Women’s Auxiliary to the Salida Fire Dept. September Meeting Minutes
September 1st 2009

· President Sally Denlinger called the meeting to order at 7:40
· Roll was taken with 15 members present

· Minutes to the June meeting were read and accepted

Financial Report
· Balance in Checking account as of 8/31/09 was $7,688.84 (including fireworks sales)
Communications / Correspondence

· Thank you notes from Fiona Nuestro for the HS Scholarship, Relay for Life, and the Salas family (house fire victims)
Committee Reports
· Sunshine: Marie Sutton and Norm Driver passed away recently and were taken care of.
· 4th of July BBQ: successful

· Scholarship: Memorial and Nursing applications coming in (due Oct. 15); High School is done  

Old / Unfinished Business 

· Fireworks: net income was $8,877.47 (gross was $22,251.58).  The gross profit % was 42.88% after fees and supplies paid for.  Ideas to increase profit margin:
· Only buy supplies for booth if absolutely necessary
· We could stop reimbursing members for fireworks discounts
· We could give 25% discount for everyone on July 4th after 8 or 9pm like the competitors do.  
** ideas will be discussed and decided on next year**
New Business

· 2010 Budget by Mary Kay: we are losing money each year and may have to dip into CDs  Discussion on ideas to save money:  
· Hold Children’s Christmas party on the same day as the Adult Christmas party – in the morning.  Very simple; donuts and muffins … and Santa
· Rest home gifts: perhaps we just buy gifts for the needy people

· Adult Christmas party: possibly have each person buy tickets to help defer costs.  Also will help RSVP count.  More discussion next month.

· Make the rest of this year’s meetings dessert-only.  Syd motioned, Dee Dee 2nd – motion passed.

· Krista McCullough requested a donation for GGAM marathon – Cheryl Layman had requested money for the same organization   

· Syd motioned to give $125 to each person, Judy 2nd, motion passed.

· Mary Kay said in the by-laws each check over $100 is supposed to have 2 signatures.  She would like to raise this to a higher amount.  Table until January to amend the by-laws.  

Thank you to Sept. committee for dessert Diana and Mary Kay.  

Next meeting will be Tuesday October 6th 2009 – committee will be Joy, Enid, and Rachel.  This has been changed to a dessert-only meeting.
Meeting was adjourned at 8:50


Submitted by Elizabeth Jesberg
